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to smiths, brakernen, girdlemakers and cardwire-drawers.
Apparently a number of employers " had all the craft in their
own hands ", and gave out work to men in all the four
different branches of iron-working.    The authorities broke
up the union on the ground that it facilitated deceit and was
detrimental to the public interestx.    In the case of the saddle-
makers and the iron-workers, we see how one section en-
deavoured to obtain the ascendancy by engrossing the whole
trade into its hands and depriving the other crafts of their
independence.   In the cloth trade, which passed through
many hands, and where the division of labour was greatest,
it was inevitable that the weavers, fullers, dyers and shear-
men should be grouped together in a condition of economic
dependency upon the clothiers2.    Hence the amalgamation
of crafts was often a sign that industry was passing through
a new phase of development, where a class of employers
assumed the functions of the middleman and thrust itself
between the master craftsman and the consumer.   As a
result the former came to lose his independence;  he was
now to all intents and purposes a wage-earner paid by piece-
work, but working in his own home and employed by more
than one capitalist.   The fifteenth century thus marks a
period of transition in industrial organization, in which the
gild system underwent considerable modification and was
gradually transformed into the domestic system,
(a.) The        The new form of industrial association evolved in the
company,   fourteenth and fifteenth centuries was the incorporated
livery company.   It differed fundamentally from the older
craft gild in the emergence of two distinct classes, the
mercantile and the industrial.   The trader and the manual
worker were now separated, and while the former secured
the control of industry, the latter lost his economic inde-
pendence and acquired an inferior status.   The outward
sign of the altered condition of things was the wearing of
the livery which, while forbidden to the retainers of great
households, was permitted to the crafts by the statute of
14113.   Originally the livery was assumed in order to stimu-
1 1435 : Coventry Leet Book, i. 180-181.
1 Infra, pp. 472-473.                            * Statutes, ii. 167.